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D.O. No. MOB-27/CAF-2010 



              Dated  December 23, 2010.

Subject: CAF scanning & subs data availability in B&CCS within 72 hours

Dear Shri ( By name)

 Re-verification of CAF availability along with PIA documents followed by scanning of CAF activity was supposed to be completed by 31.10.2010. Based on request, the Licensor gave one more but last extension till 31-12-2010. DOT /TERM Cells will start checking with effect from 01.01.2011 and shall recommend disconnection of connections along with imposition of penalty to the tune of Rs.50,000 per incomplete/ non-scanned CAF. 

2.
Many DO letters emphasizing importance of this aspect have been written by Director (CM) and also by CMD. On review, I find no significant change in the progress and hence I am constrained to bring to your notice this aspect again. Kindly bestow your personal attention for timely completion of re-verification of CAF availability along with PIA documents followed by scanning of CAF activity.

3.
Entry of CAF data in the B&CCS must happen within 72 hours, as emphasized vide letter dated 24-5-2010 (Copy enclosed). Project Vijay monitoring team has reported vide gap in SIM sale and CAF entry in Sancharsoft & in turn in the B&CCS. It makes it clear that entry of CAF is not at all happening, what to talk of 72 hours time limit. It is a serious matter and requires fixation of responsibility. The early we do, better it would be.

With kind regards,

Yours sincerely,

(S.C.Sharma)

To

Shri 

Chief General Manager,

Telecom Circle (By name)
Bharat Sanchar Nigam Limited

(A Government of India Enterprise)

Room-113, Bharat Sanchar Bhawan, Janpath, New Delhi

(Network Operations-GSM Cell)

No. MOB-27/CAF-2010



          
        

Dated: 24-05-2010
To-

1. Chief General Manager, All Telecom Circles
2. Chief General Manager, IT Project Circle, Pune
Sub: De-activation of Pre-paid connection, if CAF is not entered within 72 hours in the Sancharsoft system

Kindly refer to letter No. MOB-17/CTOPUP-2009 dated 7-9-2009 (Copy attached) regarding integration of Activation server, Sancharsfot & C-Topup systems. It is leant that entry of CAF is still not being done within 72 hours from the time of SIM activation through SMS and hence subscriber data in the B&CCS does not exist for many cases. Also, many Circles are continuing entry of prepaid subscriber CAF through CCN bypassing Sancharsoft and hence leaving database of Sancharsoft as in-complete. In view of this, Para B of the said letter is hereby amended as below: 
B)
Integration of B&CCS with Sancharsoft for CAF data: Both systems are working at Zonal level and have already been integrated through Staging Area with each other. The process of CAF movement, activation of SIM and final storage in the B&CCS will be in the following manner:
i)
CAF along with PIA (Photo, Identification & Address proof) received by POS will be submitted to the authorized BSNL official or franchisee/DSA, directly responsible to BSNL, for feeding CAF data in Sanchar Soft. Entry of CAF data for Pre-paid will be done through Sancharsoft ONLY but entry of CAF data for Post-paid connections will continue to be done through CCN of B&CCS as it involve provisioning. Entry of Pre-paid subscriber CAF through CCN is not permitted. DGM (B&CCS) should put technical restriction in this regard.
ii)
Pre-paid: CAF data of Pre-paid connections will be fed in the Sancharsoft terminal after due verification of PIA by the authorized BSNL official or franchisee/ DSA directly responsible to BSNL. Having received CAF data, the Sancharsoft system will send activation request to the Activation server and will get confirmation. This CAF data needs to be verified by Nodal SSA officer for correctness and also physical receipt of CAF within 72 hours. CAF data along with 10 digit Alphanumeric code of POS, will be pushed by Sancharsoft to B&CCS through its Staging area client.
iii)
Post-paid:  CAF data along with 10 digit Alphanumeric POS code on CAFs will be fed in B&CCS through CCN. B&CCS will push CAF data of Post-paid connections to the Staging Area server of Sancharsoft near on-line or during night hours through calendar management. 
iv)
The Sancharsoft system should ensure availability of Pre-paid subscriber data, updated in B&CCS and also receipt of CAF within 72 hours from the time of SIM activation, by generating  the  list of ‘No CAF DATA ‘ customer, which may be barred by Sancharsoft server. 
v)
Sancharsoft will generate alarm report against those cases, where time limit of 72 hours exceeds.  It will send SMS to the concerned POS for such cases and will also send a command to the Activation server to de-activate the SIM. 
vi)
Sancharsoft will calculate Commission / Discount payable to POS on account of SIM activation and also on submission of CAF.
This may be brought to the notice of all concerned for implementation, especially of para i), iv) and v) above.

(S.C. Sharma)

General Manager (NWO-GSM)
sharmasc@bsnl.co.in
Copy to-

1. CMD & All Directors, BSNL Board, New Delhi
2. All PGMs/ GMs, BSNLCO, New Delhi- by intranet only.

3. GM (CMTS) Nodal Center- Chandigarh, Pune, Trichy & Kolkata- requested to provide by 28-5-2010 Circle-wise list of “No CAF data” from the B&CCS database. It should be given to respective Circles with summary report to this office for pursuing with those Circles.
Bharat Sanchar Nigam Limited

(A Government of India Enterprise)

Room-113, Bharat Sanchar Bhawan, Janpath, New Delhi

(Network Operations-CM Cell)

No. MOB-17/CTOPUP-2009


          
        

Dated: 07-09-2009

To-

1. Chief General Manager, All Telecom Circles
2. Chief General Manager, IT Project Circle, Pune
Sub: Integration of Activation server, Sancharsoft & C-Topup systems

Multiple systems, stated above, are working in isolation for certain interdependent functions i.e.: 

· Activation server takes care of SMS based activation by BSNL officials or franchisees/DSAs, which are directly responsible to BSNL. 

· Sancharsoft is meant for management of sale of SIMs, recharge/topup vouchers and related Commission / Discount payable to POSs.
· C-Topup manages SMS based recharge/topup by POS.

2.
It is learnt that there is a delay in payment of Commission / Discount to POS on account of sale of SIM, collection of CAF, First Recharge Coupon (FRC), RCV, Special Tariff Voucher (STV) etc., mainly due to manual process involved to collect data from different sources and work out the Commission / Discount at SSA level. FRC, RCV & STV are sold through C-Topup as well.  Commission / Discount on account of these is required to be calculated in time and on regular basis to facilitate quick payment to POS.

3.
In the absence of on-line data regarding sales and Commission / Discount, performance measurement right upto retailer/DSA is not possible. Integration of above systems will facilitate availability of on-line data and will also pave the way for healthy competition among POSs by introducing Incentive schemes and also Loyalty Bonus scheme.  

4.
Pre-provisioned but non-activated SIMs are sold through various POS, majority of whom are retailers without having privilege to activate the sold SIM. CAF, along with PIA (Photo, ID proof & Address proof) received by such POS is submitted to the BSNL official or by franchisee/DSA, directly responsible to BSNL for feeding CAF data through CCN in the B&CCS and also for activating the SIM by sending SMS. Part-Commission / Discount to POS is paid on received of CAF, the confirmation of which is possible only when CAF data is authenticated through some system. 

5.
In order to address various issues stated above, integration of various related systems is a must. In this regard, following guidelines needs to be followed for implementation within a week in pilot Circles namely UP (East) in North zone, Kolkata TD in East zone, AP in South zone and Maharashtra in West zone:

A)
Integration of Activation server with Sancharsoft: Both systems are working at Zonal level. DGM (Billing) Nodal Centers will coordinate IT Project team, henceforth referred to as Sancharsoft team for integration to comply with the process defined below:

i)
SMS from authorized POS for activation of sold SIM will reach Activation servers, which will fire command to concerned Network Elements without any change in the existing process. 

ii)
During night hours, through calendar management, dump of all such transactions will be pulled by Sancharsoft server to analyze:

· Performance of each franchisee.

· Keep record of transaction to work out Commission / Discount payable

· Keep record of activation data for tracking submission of CAF

· Arrive at incentive or Loyalty bonus

· Exception reports

B)
Integration of B&CCS with Sancharsoft for CAF data: Both systems are working at Zonal level. DGM (Billing) in Nodal Centers will coordinate with M/s Comverse to facilitate integration with the Staging Area and in turn with Sancharsoft to comply with the process defined below:

i)
CAF along with PIA (Photo, Identification & Address proof) received by POS will be submitted to the authorized BSNL official or franchisee/DSA, directly responsible to BSNL, for feeding CAF data in Sanchar Soft. Entry of CAF data for Pre-paid will be done through Sancharsoft but entry of CAF data for Post-paid connections will continue to be done through CCN of B&CCS as it involve provisioning.
ii)
Pre-paid: CAF data of Pre-paid connections will be fed in the Sancharsoft terminal after due verification of PIA by the authorized BSNL official or franchisee/ DSA directly responsible to BSNL. Having received CAF data, the Sancharsoft system will send activation request to the Activation server and will get confirmation. This CAF data needs to be verified by Nodal SSA officer for correctness and also physical receipt of CAF within 72 hours. CAF data along with 10 digit Alphanumeric code of POS, will be pushed by Sancharsoft to B&CCS through its Staging area client.
iii)
Post-paid:  CAF data along with 10 digit Alphanumeric POS code on CAFs will be fed in B&CCS through CCN. B&CCS will push CAF data of Post-paid connections to the Staging Area server of Sancharsoft near on-line or during night hours through calendar management. 

iv)
The Sancharsoft server will ensure the availability of subscriber data updated in B&CCS and also receipt of CAF within 72 hours from the time of SIM activation by generating  the  list of ‘No CAF DATA ‘ customer, which may be barred by Sancharsoft server.
v)
Sancharsoft will calculate Commission / Discount payable to POS on account of SIM activation and also on submission of CAF. It will generate alarm report against those cases, where time limit of 72 hours exceeds and for such cases, it will send SMS to the concerned POS in addition to sending command to the Activation server to de-activate the SIM.

C)
Integration of IN data with Sancharsoft for FRC, RCV & STV: Both systems are working at Zonal level. DGM (IN) will coordinate with the respective IN vendors and also arrange APIs to Sancharsoft team for integration of the above systems. Integration should be able to comply with the process defined below:

i)
SDP of IN systems will push dump of subscriber activated during the previous date to the Staging Area server in the respective B&CCS.

ii)
VoMS will push data of FRC, RCV & STV activated through Paper vouchers used by subscriber or through C-Topup system to the Staging area.

iii)
Sancharsoft server will pull CAF data during night hours, through calendar management to:

· Calculate Commission / Discount payable to POS based on FRC, RCV & STV identity already marked in the sancharsoft server at the time of its sale by POS and confirmation by IN data regarding its activation.
· Performance monitoring of each POS

· Arrive at incentive or Loyalty bonus
D)
Integration of Sancharsoft with C-Topup system: Both systems are working at Zonal level. C-Topup vendor will provide APIs to Sancharsoft team for integration and will also develop application to comply with the process defined below:

i)
Sancharsoft will consolidate Commission / Discount, incentive or loyalty bonus amount payable to each of POSs and will push it to the C-Topup system.

ii)
AO (CASH/CMTS) of the SSA will update such amount for approval by Circle Nodal Officer (CNO). 

iii)
Circle Nodal Officer will approve such transaction to be credited into the wallet of the POS in C-Topup system and also push it to the staging area of Sancharsoft for completing the loop. 

iv)
Daily list of credits and also of fresh payments made by POS, received for C-Topup authorization, will be prepared by AO (CASH/CMTS) of SSA and will be sent to the Nodal Officer of the Circle, Staging area of Sancharsoft and also to the CAO/ AO (CMTS) in the Circle office, referred as Reconciliation Officer, for reconciliation of this list with the C-Topup system reports received from the Circle Nodal officer.
v)
Monthly consolidated list of credits from Sancharsoft and fresh payments from POS received towards C-TOPUP will be prepared by AO (CASH/CMTS) of the SSA and will be sent to Nodal Officer of the Circle, to the Reconciliation Officer in the Circle office for reconciliation of this list with the C-TOPUP system reports received from the Circle Nodal officer and also to the Sancharsoft. Such reports will also be accessible to the franchisee/POS through Sancharsoft and/or C-Topup proxy server.

vi)
All other guidelines meant for C-Topup system & amended from time to time, will prevail. 

6.
Pilot Circles as stated in para 5 will coordinate with Nodal Centers, IT Project teams and also with C-Topup vendors and submit report on successful integration by 17th September 2009 so that instructions for launch in all other circles could be issued by this office. 

This may be brought to the notice of all concerned for implementation.

(A.K. Misra)

AGM (CME)

Copy to-

1. CMD & All Directors, BSNL Board, New Delhi
2. All PGMs/ GMs, BSNLCO, New Delhi- by intranet only.
3. M/s Pyro Hyderabad & M/s Estel, Gurgaon

S.C. Sharma


             I.T.S.


GM (Task Force-CM)


Phone- 23734305


Fax     -23734304








